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Chief, Mepagemunt Siaff flm*“‘a

Director of Commmicelions

Beorganisetion of the Of¥ice of Commmications

1. The Gffice of Comemnlcations bhas had under considersiion
for peme time a proposed wsorganisation wbeyeir iig Oversticng and
Ireiniag Divisioun would be sbolished snd the fucctions resllocated,

¥ - reviged, 10 & ChisZ of Operetions in the commmid iime and &
Telscommmications, Treining, snd Teciniques Stafy, “his proposal
hes beeu discussed infoommlly by ‘he BJOC wiil the DB/S snd your-
self, sad iz submitted harewith for your recumsudmtion and spgeo-
priste action. ‘

2. The principel ma of the reoryganization are:

8. to adqpt e “geographic sxrcutive agent” principle
of orgaunisstion, thereby, sceosfiishing & groater delegation
of amthority and cremting & sisgle channel for all informetion
and gommmications to #adl from oversess s¢tivitics and pro-
viding eurrent and complete commmications inforration for
speeilic areas;

b. to separnie operstiosal functiong frow steff functions.

3. %0 sffect the reorganisation it is proposed to place the
geogmeplile brenches as divisions under & Chief of Operwtions. These
gsographic cosponents thus would be increassd in stature snd would
sssune Hesdquarters responsibility for all sctivities in their res-
peciive areas. The remaining cosmponents of the OM Division will be
orgacized inito a Telecommmications, Treining, and Technigques Staff.
Attached are functional staterents for each of these two new cop~
ponenta; (a) the Chief of Cperstions (sttmchzeut A), and (b) the
Telecommmnications, Praining, and Techniques Staff (attachument B),
setting forth their mission and responsibilities. Also, the Engincer=
ing, Security, snd Supplemental Progrems Divisions will be redesige
usted as the Engineering, Commmicmtions Security, and Special
Progreme Staffs; the Policy end Plamuing Btaff sud the Administrative
Staff are redesigoated Plang Staff and Administration Staff, respectively.

h. The reorgsnisation . . .
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SUBJECT: Reorganizastion of the Office of Commnications

4. T7The reorsanization will be effected without an incrsese
in the over-sll OC personnel ceiling. The changes in the OC
Table of Orgauization ere shown in atiachment C3 and & summery
of the changes by grade, compopent, and salary is shown in ettech-
ment i

5. ¥Funds are available to effect the changes proposed.

6. Inssmuch @ it i our desire to effect this reorganization
88 of & October 1950, it is reguested thet your recommendetion to
the DD/8 not be delaye¢ pending resclution of gredes of individusl
positions between this Offlice mnd Office of Personnel, although
every effort will be mede to submit adeguate Job inforuzatiom
prouptly. This would ensble OC to recelve approval of the proposal
&s to manegerent and orgemisation and proceed to meke it effective
on & October, subject to claasification decisions to be wade by
Office of Personrel.

T« It is requested that your Steff process the stisched
proposed organization chart (Teb F) for publiestion.

25X1A9a

Attachwentsy
A - Btatement of Functiocas, Chief of Operations
B - Statement of Functions, Telecomsmumications, Treining, and
Techniques Stafl
¢ - Changes in OC T/0
¥ - Bummary of Changes by Crede, Component, and Selsry
L - Proposed OC Organigation Chart
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